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To support the newly created UATIM, IOM conducted a Train-the-Trainers workshop on Counter 
Migrant-Smuggling for public servants from the National Migration Service (SNM) to train state officials 
nationwide on this crime. Additionally, IOM provided technical and logistical support in the drafting and 
joint review of the draft National Plan to Counter Migrant Smuggling in Panama, facilitating discussion 
with institutions and organizations involved in the intervention matrix.

To develop capacities and provide technical support to the new administrative unit responsible for 
Counter Migrant-Smuggling.

Public servants of the State, Panamanian State

The implementation of this initiative was divided into strategic phases to guarantee effective execution
and a lasting impact on the strengthening of the Unit for Counter Migrant-Smuggling and the development 
of the National Plan to Counter Migrant Smuggling in Panama These phases are described below:

Panama
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IMPLEMENTATION 
PHASES

Introduction et Diagnostic Training of Trainers

1.

Support for the development of capacities of the Counter Migrant-Smuggling Unit and the National 
Plan to Counter Migrant Smuggling in Panama.

Workshops Replicas Support for the Drafting 
of the National Plan

2. 3. 4.


