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Good Practice

Description

Objective

Place

Beneficiares

The migrant population in Belize faces many challenges and risks including language 
and cultural barriers, lack of awareness of immigration processes to obtain and 
maintain a regular immigration status, and insufficient resources to travel to access 
immigration services, amongst others. Given that Belize is a predominantly rural 
country, migrants face challenges in accessing social services in the capital or in the 
main cities. IOM Belize through the program Integrated Responses on Migration from 
Central America (IRM) with support from the United States Agency for International 
Development (USAID) has implemented the Mobile Migrant Hubs events which began 
as information units and now operate as service fairs that address the displacement 
gap and favor the integration process of migrants in the country by facilitating access 
to services needed to apply for regularization opportunities.

Reduce the vulnerability of the migrant population with irregular immigration status 
by strengthening the awareness of immigration, labour, and consular processes and 
providing access to services to pursue regularization opportunities.

Migrants with an irregular immigration status in Belize were the primary group of 
beneficiaries assisted at the Mobile Migrant Hubs. Migrants with a regular immigration 
status in Belize seeking to apply for Permanent Residence and Nationality/ Citizenship 
were also supported, followed by Belizean children of migrant parents seeking civil 
registration support.

In 2021, IOM Belize conducted 1,344 consultations at Mobile Migrant Hubs providing 
information on immigration, consular and labour processes. 

Between 2022- 2023 IOM Belize conducted Amnesty Mobile Migrant Hubs carrying 
out 6,620 consultations that supported 5,681 persons obtaining needed services and 
information to prepare their Amnesty application package.

Countrywide- Belize

GOOD PRACTICE SUMMARY

IMPLEMENTATION PHASES

Identify the communities 
where the Mobile Migrant 
Hubs will be implemented

Establish partnerships 
with local and national 
entities to implement 
Mobile Migrant Hubs

1.

Amnesty Mobile Migrant Hubs 

Selection and preparation 
of the physical space for the 
Mobile Migrant Hub events

Event visibility, community 
engagement, and service 

delivery

ReportingTraining volunteers for 
the Mobile Migrant Hubs

2. 3.

5. 6.4.



7

INTRODUCTION

The International Organization for Migration (IOM) works for 
the respect of the human dignity and well-being of migrants. IOM 
collaborates with governments and societies to meet the growing 
challenges posed by migratory crises and different types of emergencies. 
Therefore, to address this situation, IOM Belize implements, with the 
support of the United States Agency for International Development 
(USAID) the program Integrated Responses on Migration from 
Central America (IRM) collaborating closely with the government, 
municipal governments, civil society, private sector, and communities 
to strengthen the national capacities to address the migration cycle.

Through the IRM program, IOM Belize has carried out important efforts 
to facilitate the integration of migrants by supporting them to prepare 
their application package for regularization opportunities, immigration, 
labour, and consular processes, and learning English as a Second 
Language. IOM also provides psychosocial support and humanitarian 
assistance to migrants in Belize amongst other services offered from 
an integrated approach. This approach aims to enable migrants to 
establish the economic, social, and psychosocial relationships needed 
to maintain life, livelihood, and dignity, and achieve inclusion in civic life7. 
Aligned with this integrated approach and other activities implemented, 
the IRM team developed the Mobile Migrant Hub events, an activity 
at the community level, to inform migrants in remote communities 
and vulnerable circumstances about regularization opportunities, 
immigration processes, and consular processes while providing the 
services needed to procure requirements for their application package 
to whatever process they may qualify for. This initiative has become a 
bridge with the community, local actors, and strategic partners fostering 
accessibility of services and information to the most vulnerable. 

Since February 2021, IOM Belize has been implementing the Mobile 
Migrant Hubs, a single location where migrants have access to services 
and information that facilitates the application process for persons who 
may qualify for an immigration process, opportunity to regularize, or 
a consular process. This good practice has been carried out as part 
of the activities of the  IRM regional program covering six Central 
American countries8 funded by USAID.

1  International Organization for Migration. (2020). An integrated approach to reintegration. Reintegration Handbook. Retrieved from https://reintegrationhb.iom.int/module/integrated-
approach-reintegration
2 More information at this link.

In December 2021, the Government of Belize- the Ministry of 
Foreign Affairs, Foreign Trade, and Immigration (MFAFTI)- announced 
the Amnesty Program which sought to provide a regularization 
opportunity to migrants who hold an irregular immigration status and 
have strong ties to Belize. The Amnesty Program propelled the service 
provision at the Mobile Migrant Hubs resulting in the innovation of the 
Amnesty Mobile Migrant Hubs.

Furthermore, this good practice is aligned with objective 10 of the 
Sustainable Development Goals (SDG): “Reduce inequality within 
and among countries,” in its target 10.7: “Facilitate orderly, safe, 
regular and responsible migration and mobility of people, including 
through the implementation of planned and well-managed migration 
policies” and the SGD 16: “Promote peaceful and inclusive societies 
for sustainable development, provide access to justice for all and build 
effective, accountable and inclusive institutions at all levels” and the 
target 16.9: “By 2030, provide legal identity for all, including birth 
registration” and 16.10: “Ensure public access to information and 
protect fundamental freedoms, in accordance with national legislation 
and international agreements.” Regarding the Global Compact for 
Safe, Orderly, and Regular Migration (GCM), this good practice is 
aligned with objective 3: “Provide accurate and timely information at 
all stages of migration” (actions c, d, and e), objective 4: “Ensure that 
all migrants have proof of legal identity and adequate documentation” 
(actions d and e) and objective 7: “Address and reduce vulnerabilities 
in migration” (action g).

Mobile Migrant Hub event, San Antonio village, Belize, 2022

https://reintegrationhb.iom.int/module/integrated-approach-reintegration
https://reintegrationhb.iom.int/module/integrated-approach-reintegration
https://www.usaid.gov/guatemala/programs/integrated-response-migration
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CONTEXT

The number of migrants in Belize has significantly increased over 
the past three decades. The total number of migrants by 2020 was 
62,000 (where 49.7% represented migrant women), 15.6% of the 
country’s total population7.  Most migrants who have settled in Belize 
are from Central America, China, Africa, and to a minor extent Haiti. 
Most of them are fleeing gang-related violence, and political-related 
violence and seeking employment opportunities8.

Many migrants experience barriers to integrate into society. For 
instance, having an irregular immigration status may impede access 
to fundamental human rights. This population faces intersecting 
challenges and risks since most do not understand the language, 
cultural context, and immigration processes or have insufficient 
resources to travel to access immigration services.  

The IRM program promotes the social integration of migrants and 
supports regularization efforts. In this framework, IOM Belize has 
implemented the Mobile Migrant Hubs in rural communities to 
bring services closer to migrants and assist them in the process 

7 International Migration Data Portal, UN, (2020). Available at this link.
8 Belize Immigration (2022). Amnesty 2022. Ministry of Foreign Affairs, Foreign Trade & Immigration. Available at this link.
9 The Ministry of Immigration extended the Amnesty Program twice as it was initially set to accept applications from August 2022 to November 2022. The Amnesty Program was first extended 
from December 2022 to February 2023 and thereafter to the March 31st 2023.
10 More information at this link.

of obtaining foreign national documents, the application processes 
for regularization opportunities, nationality, permanent residence, 
and provide guidance on the use of online platforms for various 
government services and referrals.

In 2022, the Government of Belize, through the Immigration 
Department, implemented an Amnesty Program accepting 
applications from August 2022 to March 20239 to reduce the 
vulnerabilities of migrants with irregular status in the country and 
enable those who meet the requirements access to Permanent 
Residence status with a path to citizenship10. To facilitate the access of 
migrants to regularization, IOM adapted the services provided at the 
Mobile Migrant Hubs to cater to migrants applying to the Amnesty 
Program implementing the Amnesty Mobile Migrant Hubs.

The Embassy of El Salvador in Belize and the Consulate of Guatemala in Belize operating the 
Embassy service station at Amnesty Mobile Migrant Hub, City of Belmopan, Belize, 2023

https://www.migrationdataportal.org/es/international-data?i=stock_abs_&t=2020&cm49=84
https://immigration.gov.bz/amnesty-background-information/
https://immigration.gov.bz/amnesty-background-information/
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To offer the necessary services for people to complete the Amnesty 
Program application, IOM Belize implemented changes in the Mobile 
Migrant Hubs to prepare migrants more adequately for processes they 
qualified for and alleviate the high demand for services that surged 
after the announcement of the Amnesty Program, which sought 
to regularize migrants with an irregular immigration status in Belize. 
The changes were established  in coordination with the Department 
of Nationality and Passport (DNP), United Nation Partners (UN 
partners), Embassies and Consulates in Belize, Area Representatives, 
Village Council Chairpersons, and other local leaders and authorities. 
As a result, the Amnesty Mobile Migrant Hubs were constituted of 
twelve services stations (see Annex II) concording to the needed 
requirements for beneficiaries on the Amnesty Program selection 
criteria (see Annex VIII). 

1. Identify the communities where the Amnesty 
Mobile Migrant Hub will be implemented

During the first stage of the Amnesty Mobile Migrant Hubs, the IRM 
program team identified the rural communities where migrants holding 
an irregular immigration status are concentrated by consulting with 
local leadership who provides knowledge on the immigration status of 
persons living in their respective areas.  The consultations with the local 
leadership inform the coordination of the event being carried out by 
the IRM team regarding a central location for the venue, transportation 
needs for beneficiaries to attend the event, the needs of migrants in the 

area, the accommodations needed to serve the beneficiaries, and the 
visibility strategy to reach as many persons as possible. 

To reach the projected number of persons at each Amnesty Mobile 
Migrant Hubs event, of approximately 30- 240 persons per event day, 
IOM Belize engaged persons from various communities in the vicinity 
of the event venue. During this experience, IOM Belize targeted all 
six districts in Belize to implement the Amnesty Mobile Migrant Hubs 
events. The areas selected per district can be found in Table A below. 

DESCRIPTION OF THE GOOD PRACTICE 

IMPLEMENTATION OF THE GOOD PRACTICE 

Waiting area for Intake service station at the Amnesty Mobile 
Migrant Hub, Blue Creek village, Belize, 2022

Intake service station at Amnesty Mobile Migrant Hub, City of Belmopan, Belize 2023
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Table A. Mobile Migrant Hub Event Areas

2. Establish partnerships with local and national 
entities to implement Amnesty Mobile Migrant Hubs

In each community or town where the Amnesty Mobile Migrant Hub 
event took place, the IRM program team identified key stakeholders 
including local authorities, community leaders, police, media outlets, 
and civil society actors. Articulating with local leadership facilitated 
the logistical needs of the event resulting in low or no-cost venues, 
local volunteer engagement, community engagement, and security. 
Additionally, in efforts to maximize the available funding or when 
funding would not suffice covering the cost of services for all 
beneficiaries, the team coordinated the participation of the private 
sector and negotiated discounted prices of required services in the 
application process, such as rapid laboratory exams, medical physical 
exams, photographs, and translations of foreign documents. 

Briefing the DNP and other relevant stakeholders secured the 
participation and support of immigration officers, civil society 
organizations (CSO) actors, and UN sister agencies. Exchanges 

between the local leadership, DNP, and CSO actors informed the 
event- planning regarding the local expectations and needs of each 
community.

US Ambassador to Belize, Michelle Kwan, visits the Amnesty Mobile 
Migrant Hub, City of Belmopan, Belize, 2023.

• Bella Vista Village
• Jalacte Village
• San Antonio Village
• Banana Farm 09
• Banana Farm 04

• Punta Gorda Town
• Dump Area
• Jalacte Village
• San Antonio Village
• Corazón Village

•	 Trio Village
•	 Punta Gorda Town
•	 Punta Gorda Dump
•	 Bella Vista Village
•	 Bladen Village
•	 Corazon Creek Village
•	 Jalacte Village

• Benque Viejo del Carmen Town
• San Ignacio Town
• City of Belmopan
• Billy White Village

•	Billy White Village
•	San Ignacio Town
•	Arenal Village
•	City of Belmopan

• Orange Walk Town

• Valley of Peace Village
• Benque Viejo del     Carmen Town
•  San Ignacio Town

• Blue Creek Village
• Banana Farm 28
• Dolores Village
• Santa Ana Village

Orange Walk District

Toledo District

Stann Creek 
District

 
Cayo District

Belize District

• Independence Village
• Dangriga Town
• Santa Cruz Village
• Banana Farm 07

•	George Town Village
•	Pomona Village
•	Santa Cruz Village
•	San Juan Cowpen Village

• Seine Bight Village
• Banana Farms 02

• Banana Farm 08
• Banana Farm 15
• Banana Farm 29
• Pomona Village

• Caye Caulker (Island)
• San Pedro Town (Island)
• Belize City
• Ladyville Village

•	Belize City
•	Ladyville Village
•	San Pedro Town (Island)

• Corozal Town
• San Roman Village
• San Narciso Village

•	Corozal Town
•	Sarteneja Village

Corozal District

DISTRICTS THE YEAR 2021 THE YEAR 2023THE YEAR 2022
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3. Selection and preparation of the physical space for 
the Amnesty Mobile Migrant Hub events

IOM identified the primary services migrants required to complete the 
Amnesty Program application, resulting in twelve service stations. The 
team identified the need to secure large open venues to implement 
the Amnesty Mobile Migrant Hub events to ensure accessibility to 
all, adequate shelter from weather conditions, access to utilities and 
restrooms, and proximity to public transportation. The large open 
venues also allowed to host a large number of beneficiaries (100- 250) 
and to abide by the COVID-19 state-mandated protocol and prevent 
the spread of the virus. In the absence of large open venue spaces, 
especially in remote communities, tents were used to ensure adequate 
space for crowds and shelter from weather conditions. 

Additionally, the team developed a Amnesty Mobile Migrant Hub Service 
Stations’ Chart (See Annex II) to organize the stations and allocate the 
necessary resources to operate each service station. The chart indicates: 
a brief description of the service station, outlines the documents the 
beneficiary may need to present at the different service stations to 
acquire the service being provided, the estimated completion time per 
process, the quantity of staff or volunteers needed to operate each 
station, logistics needed at each station (e.g.., materials, chairs, stamps), list 
of services provided at the service stations, and a link to a training video 
volunteers should watch prior to the event to become acquainted with 
the event dynamic and instructions on how to operate their respective 
service station. To organize the Amnesty Mobile Migrant Hubs logistics, 
part of the IOM staff arrived at the location one day prior to the event 
day to make the arrangements necessary to receive the beneficiaries. 
The intended flow of the service stations can be found in Chart B below. 

Medical service station at Amnesty Mobile Migrant Hub, City of Belmopan, Belize, 2023

Photograph service station at Amnesty Mobile Migrant Hub, Spanish Lookout, Belize, 
2022
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1 INTAKE

2
EMBASSY

3
TRANSLATION

Service station supporting with translations 
of foreign legal identity documents.

4
VITAL STATISTICS

Service station supporting with Belizean civil 
registration processes.

5
PHOTOGRAPHS

Service station providing photographs 
needed in the application process.

6
MEDICAL CERTIFICATE

Service station supporting with rapid 
laboratory tests and medical physical exams 
needed in the application process.

Service station providing an assessment 
of the person's immigration and a 
customized checklist is granted outlining 
the requirements for the process the 
bene�ciary quali�es for.

12
REGISTRATION CENTER
Service station where the sta� from 
the Amnesty Registration Center of the 
Ministry of Immigration accepts application 
packages.

11
FINAL CHECK

Service station ensuring that persons have 
procured all services for their application 
package and inform applicant of next steps.

10
JUSTICE OF THE PEACE

Service station where Justice of the Peace 
vouch all completed applications. 

9
STATUTORY DECLARATIONS

Service station supporting with completing 
statutory declarations forms as needed.

8
APPLICATION FORMS

Service station supporting with completing 
all application forms necessary for the 
process the person quali�es for.

7
POLICE RECORD

Service station supporting with completing 
police record applications and provide 
guidance in the application process.

Service station supporting with obtaining 
foreign legal identity documents in 
collaboration with respective embassies 
and consulates.

Chart B. Flow Chart of the Amnesty Mobile Migrant Hub Service Stations 
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4. Training volunteers for the Amnesty Mobile Migrant Hubs

The operation of the Amnesty Mobile Migrant Hubs requires 10-
40 volunteers due to the large number of people seeking access 
to the services being offered at the event. To this end, the program 
team coordinates with civil society organizations7, international 
organizations8, and the local leadership to recruit volunteers to 
support the operation of the service stations. Depending on 
the cultural demographics of the area, bilingual local volunteers 
and/ or interpreters are also identified. Although Belize’s official 
language is English, many migrant communities speak indigenous 
Mayan languages or Spanish. 

IOM Belize developed customized instructional videos for each 
service station. The videos outline information on the purpose 
and dynamic of the event, instructions on how to operate 
each service station, and other event logistics details. These 
videos were mandatory for the volunteers to view prior to the 
event. On the day of the event, each volunteer received a brief 
induction on the content of the training video providing a review 
of the details of the service station and a space for discussion 
and questions. Additionally, at the Intake service station, all 
beneficiaries are provided with a customized checklist depending 
on the criteria and process the person qualifies for (see Annex 
III). The customized checklist also serves as a guide for each 
volunteer and business present as the beneficiary presents the 
customized checklist at every service station and the volunteers 
at each service station can view specifically what services the 
beneficiary needs. The customized checklist is a document that the 
beneficiary keeps post-event to review all the services that they 
were able to complete during the Amnesty Mobile Migrant Hub 
event and review the follow-up steps to complete/| submit their 
application. In efforts to safeguard the information shared by the 
beneficiaries, volunteers were requested to sign a confidentiality 
agreement prior to providing services at each station (see Annex 
IV) conforming to IOM Data Protection Principles (see Annex 
V). Post-event, volunteers received a feedback survey link that 
provided feedback to the event coordinator to inform future 
Amnesty Mobile Migrant Hub planning (see Annex VII).

7 Civil society organizations in Belize such as the Human Rights Commission of Belize (HRCB), 
Young Women’s Christian Association (YWCA), Child Development Foundation (CDF), 
Humana People to People Belize (HPPBZ), Belize Red Cross Society (BRC), and Relief and 
Resilience through Education in Transition (RET) supported the Mobile Migrant Hub events 
providing volunteers to operate the service stations.
8 The United Nations International Children’s Emergency Fund (UNICEF), United Nations 
High Commissioner for Refugees (UNHCR) also supported with provision of volunteers and 
resources for the Mobile Migrant Hubs. UNICEF also partnered to provide psychosocial support 
services and early child development activities during the Mobile Migrant Hub events.

5. Event visibility, community engagement, and service 
delivery

The Amnesty Mobile Migrant Hubs were held on weekends to ensure 
that persons were able to access the services they need without 
interrupting their working schedule.  Given that many migrants in 
Belize are from Central American countries and may not be well 
versed in the English language, the team ensured that all visibility 
efforts were in both English and Spanish, and at times created radio 
advertising in Spanish (see Annex IX) and Mayan indigenous languages. 
Once the logistics were set, the team communicated the event details 
through instant message applications (text and WhatsApp), social 
media platforms, television talk shows, and radio broadcasting. The 
team also partnered with the local leadership to engage communities 
and door-to-door sharing of the event details in nearby communities. 
The visibility efforts of the Amnesty Mobile Migrant Hub events also 
provided the opportunity to share details and highlight the benefits 
of temporary state regularization opportunitiessuch as the Amnesty 
Program in different languages (see Annex VIII).

On the event day, if the event venue is located in a remote area, the 
team would at times need to be ready to travel as early as 5:00 AM, 
and for event venues located in urban areas around 6:30 AM. Upon 
the team’s arrival at the event venue, they would encounter persons 
waiting eager to receive the services provided at the Amnesty Mobile 
Migrant Hubs. The event coordinator arranges the tables and signs for 
each service station and given that prior to the event day, volunteers 
are informed of their assigned service station through a Whats App 
group chat that is created to inform on event details and reminders, 
volunteers are asked to arrive an hour before the start of the event 
to support preparing their service station placing the needed chairs, 
application forms, paper, and all stationery items and equipment 
needed to operate. The event coordinator then visits each service 
station to ensure all needed items to operate the service station are at 
the station and follows to provide an overview of the training videos 
if volunteers may have questions or may have not been able to watch 
the training video. A couple of copies of the PowerPoint presentation 
portrayed in the training videos are printed and given to volunteers 
at each service station for easy reference to information that may be 
needed during the service delivery. 
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Amnesty Mobile Migrant Hub events would aim to begin at 8:00 
AM and end at 4:00 PM, however, event operation time may vary 
depending on travel time needed to and from rural areas. At the 
start of the event, volunteers at the waiting area would support with 
arranging persons to sit or form a line in the order in which they 
arrived or provide them with a laminated queue number to avoid 
persons jumping the queue and ensure adequate care is given to 
vulnerable persons such as the elderly and pregnant women. The 
volunteers at the waiting area then usher people to the Intake Service 
Station and any other service station they may not be able to locate. 
If the person qualifies for the Amnesty Program, at the Intake Service 
Station, they are given a customized checklist of the requirements 
they would need to procure depending on the criterion they 
qualify for (see Annex III). The person is then instructed to stop at 
all other service stations to obtain the services being provided and 
the volunteers at each service station will mark the services they 
have completed at the respective service station on the beneficiary’s 
customized checklist; other service stations from #2 to #10 are 
shown in Chart B including support with consular processes and 
national civil registry, completion of all required application forms, 
and medical, photography, and translation services. The ante-
penultimate service station (#11 on Chart B) is the ‘Final Check 
Service Station’ where trained volunteers meticulously review the 
checklist and items procured to ensure no errors were made on 
application forms, that the person did not miss any service outlined 
on their checklist, organizes all the documents obtained during the 
event for an easy review of the application package, and informs the 
beneficiary of next steps in the application process. In late 2022, 
the Amnesty Registration Center began to join the IOM team at all 
Amnesty Mobile Migrant Hubs to accept application packages and 
conduct the initial interview of the applicants on-site. 

Within partnerships formed, the UNICEF mission in Belize also 
provided gratuitous psychosocial and early childhood development 
services during the Amnesty Mobile Migrant Hub events. The 
psychosocial support was pertinent given that some persons in 
extreme vulnerability or who had negative experiences associated 
with their migration story may have had to revisit occurrences of 
exploitation, abuse, organized crime, political violence, and hunger 

amongst others. The early childhood development services provided 
children present at the event who were waiting on their parents’ 
opportunities to participate in activities geared to support the physical, 
cognitive, and socio-emotional development of children; parents were 
also engaged in the early childhood development activities.

6. Reporting

At all Amnesty Mobile Migrant Hub events, the Intake service station 
collects data with the purpose of capturing a demographic profile of 
the beneficiaries served during the event. All beneficiaries are asked 
for their informed consent prior to collecting their information. This 
data is then used to create infographic reports including variables of 
gender, age, nationality, occupation, and what regularization program 
or immigration process they qualified for in a disaggregated manner 
to ensure anonymity (see Annex VI). These reports are then shared 
with donors, the media, and other stakeholders such as embassies, 
consulates, and the Immigration Department, amongst others, to 
inform on the basic demographic profile of migrants supported in 
the different villages, towns, and districts. The data reports have also 
informed a strategic partnership with the DNP to provide support to 
areas showing the most need. Additionally, internal financial reporting 
includes an exercise of comparing the budgeted costs and actual costs 
which in return informs the team of unforeseen costs or logistics to keep 
in consideration for upcoming Amnesty Mobile Migrant Hub events.

Intake service station and waiting area at Amnesty Mobile Migrant Hub, 
Spanish Lookout, Belize, 2022
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•	 The lack of adequate information on regularization 
opportunities, and the rise of untrained private agents and 
scammers led the IOM team to train community actors, 
especially community leaders, civil society organizations, and 
religious groups, to replicate the completion of application 
forms and provide adequate information to the migrant 
population in their communities.

•	 Due to the predominantly rural context of Belize, the IRM 
program team recognized the importance of strengthening 
budgetary resources to provide transportation services for 
migrants to attend the Amnesty Mobile Migrants Hub events.

•	 The operation of the Amnesty Mobile Migrant Hubs requires 
many volunteers due to the large number of people seeking 
access to the regularization opportunities such as the Amnesty 
Program. To this extent, the IRM program team developed 
training videos accessible online to prepare a large number 
of volunteers as it is extremely difficult to find a suitable time 
to conduct a synchronous training session with all volunteers.

•	 A big part of the migrant population in Belize is native Spanish 
speakers followed by indigenous Q’eqchi’ Maya. The IRM 
program team engaged bilingual staff and volunteers to 
prevent the language barrier and facilitate access to the 
Amnesty Mobile Migrant Hubs’ services. In the absence of 
sufficient bilingual volunteers, local interpreters were engaged 
to participate.

•	 Regularization processes such as the Amnesty Program and 
other immigration applications for a regular status require the 
completion of a medical certificate that includes laboratory 
testing and physical exam, translation of foreign documents, 
and passport-size pictures. The IRM program team was able 
to negotiate significant price reductions with local private 

sector providers for medical, photographs, and translation 
services, so beneficiaries during the event would be able to 
afford the services when program funds were not sufficient 
to cover the cost of the services for all beneficiaries. 

•	 The migrant population can have false expectations about the 
scope of the regularization initiative- The Amnesty Program- 
due to a lack of adequate information. To tackle misinformation, 
the IRM program team generated and disseminated simple 
and clear information materials about the program in 
English, Spanish, and Q’eqchi (see Annex IX- Posters about 
Amnesty Program)

•	 Acknowledging the waiting time (3-5 hours) for persons to 
complete all service stations at an Amnesty Mobile Migrant 
Hub event, which can be lengthened when large crowds 
are present, and noting that persons from remote areas are 
needing to wake up around 5:00 AM to travel to the event 
venue and during the event are expected to wait in the queue, 
many persons, including children, are hungry due to not 
having breakfast or lunch. When event venues were located 
in remote areas, the IRM team provided a lunch meal for 
beneficiaries participating in the Amnesty Mobile Migrant 
Hubs. 

•	 In late 2022, the IRM team in consultation with the local 
leadership also noted that although transportation was being 
provided to event venues in urban areas, persons would 
respond more positively to attend an Amnesty Mobile Migrant 
Hub event in their community that is within walking distance 
from their home. This may be due to persons working 
Saturdays and would therefore miss the free transportation 
or indigenous elderly persons who prefer to not leave their 
village. The IRM team then began to conduct smaller scaled 
Amnesty Mobile Migrant Hub in rural areas.

LESSONS LEARNED

Amnesty Registration Center accepting Amnesty applications during the 
Amnesty Mobile Migrant Hub event, City of Belmopan, Belize, 2023
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•	 The regularization opportunity through the Amnesty Program 
2022 surged a large number of migrants needing support with 
procuring their application requirements which led to Amnesty 
Mobile Migrant Hubs events at times being implemented 
consecutively on two to three weekends in a row and at times 
one Friday to Sunday weekend event was scheduled in different 
communities/ cities each day. Given the overwhelming number 
of logistics and preparations to be undertaken by a very 
small team, it is recommended to schedule Amnesty Mobile 
Migrant Hub events in one area per weekend and space out 
the event dates to avoid staff and volunteer burnout.

•	 Maintain active dialogue with local organizations, 
governmental organizations, and community leaders 
regarding the planning and organization of the Amnesty 
Mobile Migrant Hubs and dialogue any post-event steps that 
beneficiaries may need to take or information they may need 
to know as they complete their application process.

•	 It is recommended to brief local stakeholders including 
local leadership, civil society organizations, and Area 
Representatives about the role of IOM to clarify the mandate 
and capabilities to manage expectations.

•	 Provide capacity training to volunteers and facilitate material 
on migration, regularization opportunities, resources, and 
human mobility to provide them with greater capacities to 
support the intervention within the communities.

•	 It is recommended that volunteers sign a confidentiality 
agreement regarding the protection of personal data and 
vulnerable information of beneficiaries seen at the Amnesty 
Mobile Migrant Hub events. 

•	 Post event volunteers can provide feedback on event 
coordination and dynamic to inform future planning of 
Amnesty Mobile Migrant Hubs.

RECOMMENDATIONS

The Embassy of Honduras in Belize operating the Embassy service station at Amnesty 
Mobile Migrant Hub, Pomona village, Belize, 2023
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ANNEXES

Amnesty Mobile Migrant Hub Video
•	 English
•	 Spanish

Amnesty Mobile Migrant Hubs Service Station Chart and volunteer training videos

Intake Forms
•	 Registered asylum seeker with the Department of Refugees before 31st of March 2020
•	 Reside in Belize before 31st December 2016
•	 Have at least one child born in Belize on or before 31st December 2021
•	 Completed primary, secondary, and or tertiary education in Belize
•	 Married to a citizen of Belize for at least one year
•	 In a common-law union with a citizen of Belize for at least five years
•	 Minor children with no identity documents and victims of human trafficking referred by the Department 

of Human Services
•	 Maintained gainful employment in Belize for five years

Annex I

Annex II

Annex III

•	 Volunteers confidentiality agreement

Annex IV

•	 IOM Data Protection Principles

Annex V

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FJa1rdY5mYJ0&data=05%7C01%7Cpmarin%40iom.int%7C8204426812ca4b280b9d08db991c48a4%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638272118996039339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ojpBIU9sm5gitxEsqX7nt58iTv6LjhJjM0FZqTe3hl4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FJa1rdY5mYJ0&data=05%7C01%7Cpmarin%40iom.int%7C8204426812ca4b280b9d08db991c48a4%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638272118996039339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ojpBIU9sm5gitxEsqX7nt58iTv6LjhJjM0FZqTe3hl4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FTSUGM70VnZQ&data=05%7C01%7Cpmarin%40iom.int%7C8204426812ca4b280b9d08db991c48a4%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638272118996039339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Acx2Vt6VyYcf8hZVF1CvEGxOfux2hk3F1lWWdjdedqM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkmhub.iom.int%2Fsites%2Fdefault%2Ffiles%2F2023-04%2FAnnex%2520II%2520Amnesty%2520Mobile%2520MIgrant%2520Hubs%2520Service%2520Station%2520Chart%2520and%2520Volunteer%2520training%2520videos.pdf&data=05%7C01%7Cpmarin%40iom.int%7C31f224654df6470f482808db3ad4eaae%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638168458713665925%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=o5r6tpawZhqEUKsZKtx66k%2B8%2BEurXXxAfEVVda0di00%3D&reserved=0
https://kmhub.iom.int/sites/default/files/2023-07/Intake form- 1.Refugees.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form-2. Reside prior to 2016. RVS.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form- 3. Have Belizean Child. RVS.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form-4. Completed School.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form-5. Married to BZN.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form-6. Common-law.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form- 7. DHS Referrals.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form- 7. DHS Referrals.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-07/Intake form- 8. Work for 5 yrs.RVS_.pdf
https://kmhub.iom.int/sites/default/files/2023-08/Volunteers Confidentiality Agreement.pdf
https://publications.iom.int/books/iom-data-protection-manual
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ANNEXES

2022- 2023 Data Report of the Amnesty Mobile Migrant Hubs

Feedback survey for volunteer’s post-event participation

Application Criteria and Requirements for Belize’s Amnesty Program
•	 English
•	 Spanish
•	 Q’eqch

Annex VI

Annex VII

Annex VIII

Visibility Material on Belize’s Amnesty Program 2022
•	 Radio Advertising an Amnesty Mobile Migrant Hub (Spanish)
•	 Amnesty Mobile Migrant Hub Event Flyer

Annex IX

Amnesty Program Posters
•	 English
•	 Spanish

Annex X

https://kmhub.iom.int/sites/default/files/2023-08/AMMH Report Long Vers.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkmhub.iom.int%2Fsites%2Fdefault%2Ffiles%2F2023-04%2FFeedback%2520Survey%2520%25281%2529.pdf&data=05%7C01%7Cpmarin%40iom.int%7C31f224654df6470f482808db3ad4eaae%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638168458713665925%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZCzIZKQy%2FWVW3LR%2F%2F0TRPUDaMp04%2F%2BdaOcZk8ahJa8E%3D&reserved=0
https://kmhub.iom.int/sites/default/files/2023-08/ENG- Final Amnesty Qualifying Criteria and Requirements.pdf
https://kmhub.iom.int/sites/default/files/2023-08/SPN-Final Print Version Qualifying Criterion AMNESTY PROGRAM 2022.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkmhub.iom.int%2Fsites%2Fdefault%2Ffiles%2F2023-04%2FQeqchi%2520Application%2520Criteria%2520for%2520Belize%2527s%2520Amnesty%2520Program.pdf&data=05%7C01%7Cpmarin%40iom.int%7C31f224654df6470f482808db3ad4eaae%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638168458713665925%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=epDQ%2BW%2F8GKZlWN4y3ftgEfULnXZcJHWzTCQ6L%2FE9%2ByI%3D&reserved=0
https://kmhub.iom.int/sites/default/files/2023-08/Radio Ad- SPN %282%29 %28online-audio-converter.com%29.mp3
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkmhub.iom.int%2Fsites%2Fdefault%2Ffiles%2F2023-04%2FAmnesty%2520Mobile%2520Migrant%2520Hub%2520Event%2520Flyer.pdf&data=05%7C01%7Cpmarin%40iom.int%7C31f224654df6470f482808db3ad4eaae%7C1588262d23fb43b4bd6ebce49c8e6186%7C1%7C0%7C638168458713665925%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YoeHnYWK8qTEFJraNJMrABWZ23Q51Gz4%2Bu651bF%2FtS0%3D&reserved=0
https://kmhub.iom.int/sites/default/files/2023-08/Poster ENG.pdf
https://kmhub.iom.int/sites/default/files/2023-08/Poster SPN.pdf



